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Brand Clarity Diagnostic 

Still Stuck? It's Not Your 
Offer. 

You've built something real. You're generating revenue. But somewhere along the way, growth stalled — 

and you can't quite name why. This diagnostic is designed for founders who are already winning but feel 

like they're pushing through mud. Read each statement. Check what's true. See your pattern. 

In this climate, frozen is the new busy. Most established founders aren't stuck 

because their offer is wrong. They're stuck because their brand stopped 

communicating who they've become  and no one around them is saying it out 

loud. 
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The Diagnostic — Check All That Apply 

01 

The Capacity Trap 

You're still doing work you should have handed off a year ago. Your calendar is full but your revenue isn't 
growing. You've become the bottleneck in your own business. 

​ This is me 

​ Somewhat 

​ Not really 

02 

The Visibility Gap 

You're posting sometimes but it's not attracting the right people. Your content doesn't reflect the level you're 

actually operating at. You look available when you should look sought-after. 

​ This is me 

​ Somewhat 

​ Not really 
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03 

The Pivot Paralysis 

You know something needs to shift but you don't know what to move first. You're making decisions based on 

what's urgent instead of what's strategic. You're reacting to your business instead of leading it. 

​ This is me 

​ Somewhat 

​ Not really 

04 

The Climate Freeze 

The economy has you hesitant to invest, pivot, or promote. You're watching and waiting but while you wait, your 

competitors who stayed visible are pulling ahead. 

​ This is me 

​ Somewhat 

​ Not really 

 

 

shawnasolomonandassociates.com 
Copyright 2027 

http://shawnasolomonandassociates.com


05 

The Identity Lag 

Your brand still looks like who you were two years ago. Your messaging, positioning, and presence haven't 

caught up to the founder you've actually become. You've evolved. Your brand hasn't. 

​ This is me 

​ Somewhat 

​ Not really 

What Your Answers Reveal 

1–2 "This is me" 

You're close, one strategic shift away 

You have clarity in most areas but one gap is quietly costing you. A focused Brand Advisory Session can 

identify it and give you a clear action plan. 

3–4 "This is me" 

Your brand needs a reset, not a refresh 

You're operating at a level your brand messaging hasn't caught up to. The work isn't about tactics — it's about 

repositioning how you show up entirely. 
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All 5 "This is me" 

You don't need more content. You need a strategy. 

Everything feels heavy because you're carrying a brand that no longer fits. This is exactly the work SSA was 

built for and its time. 

Ready to Stop Guessing & Start Moving 
The Brand Advisory Session is a 90-minute private strategy session designed to give you clarity, 

direction, and a concrete next move,in one sitting. 

Book Your Advisory Session  
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